
2019-20 Planned Expenditure 

 

Summary Information  

School Valley Invicta Primary at Kings Hill 

Academic year  2019/20 Total PP budget £21,848 Date of most recent 
PP review 

July 2019 

Total Number of 
Pupils  

179 Number of pupils 
eligible for PP 

15 Date for next 
internal review of 
the strategy  

July 2020 

 

2019- 2020 Pupil premium will continue to be based on the projects listed in the table as these investments had a positive impact 
on pupil outcomes. 

Linked to the school improvement action there will be a focus on reading, spelling, learning times tables and well-being. 

Item Cost 

Staffing  SLT teaching time £9,000 

TA / HLTA support £8,500 

Speech and Language link £1470 

Well-being therapy support £450 



Nessy Dyslexia Screener and programme £275 

Accelerated reader support £1560 

Trips and residential contribution £800 

Uniform £200 

Enrichment funding £300 

 

Barriers to future attainment (for pupils eligible for PP including high ability) 

In school barriers 

A Progress of pupils whose vulnerability fall into the categories of both Pupil Premium and SEN. 

B Social and emotional difficulties, including medical and mental health needs. 

C Having a readiness to learn and learning behaviours – Giving the children the skills to learn. 

External Barriers (Issues which also require action outside school, such as from parents, carers and external agencies.) 

D Attendance issues 

E Punctuality issues 

F Access to medical and SEND support such as speech and language therapy. 

Desired Outcomes  Success Criteria 



A Improve outcomes for PP children who also have SEND 
especially in reading, spelling and maths reasoning through 
targeted class-based additional teaching opportunities. 

Delivery of Quality First teaching is consistent and clear in daily 
focus on core skills. 

Personalised targets from provision maps an personalised plans are 
demonstrating impact and shared with staff, children and parents on 
a regular basis. 

Pupils feel confident with the tasks in place and long term goals 
through Record of Outcomes are shared with them in child friendly 
ways. 

Books and other evidence demonstrate accelerated progress from 
starting points compared to the previous year. 

Improved engagement leads to greater confidence and independent 
in school-based and home based tasks. 

B Social and emotional difficulties, including medical and 
mental health needs. 

School and parents are able to refer to agencies, therapists and 
social and emotional  support for children, leading to improved well-
being, social and emotional control and improved consistent 
engagement with learning across the curriculum. 

Response to individualized strategies improves. 

Pupils demonstrate greater resilience when challenges occur. 

Lead staff accessed through the school and Trust Specialist 
resource Provisions positively impact on the confidence and 
consistency in the delivery of effective programmes of support. 

C Having a readiness to learn and learning behaviours – Giving 
the children the skills to learn. 

The curriculum responses to the needs and interests of different 
groups and cohorts across the school – leading to greater 
engagement. 



The embedding of the Rights Respecting Culture impacts positively 
in children’s positivity about learning and achievement. 

The TED TEAMS and Oracy focus across the school give pupils a 
better voice, and opportunity to share strengths and times when 
they feel in need of further support.  

Celebration of achievement is explicit and includes all group of 
pupils with particular attention to PP pupils. 

Close working relationships with parents enables swift and effective 
sharing of strategies to improve engagement in learning at home 
and school together. 

D Increase attendance rates for pupils with PP, and maintain 
these over time, especially in transition into school, between 
key stages and when moving from Primary to Secondary 
school. 

Pupils are so engaged with learning and well-being is so high that 
they lead parents in wanting to attend every day. 

Transition information shared with parents is clear and information 
demonstrates negative impact of absence thus reducing incidents. 

Celebration of attendance in school through newsletters and termly 
certificates and achievement recognition motivates pupils and 
parents. 

Well-being support from school staff, and agencies such as Early 
Help and Trust Family Liaison TA positively provides effective 
strategies to get pupils into school. 

High quality medical support and advice for parents through 
workshops, flu-vaccinations, and excellent levels of first –aid 
positively reduce incidents of illness through swift action 
collaboratively with parents and carers. 



Excellent standards of teaching about personal hygiene and 
cleanliness around the school reduce outbreaks of avoidable illness 
and therefore absence. 

 

E Increase incidents of lateness for pupils with PP, and 
maintain good punctuality over time, especially in transition 
into school, between key stages and when moving from 
Primary to Secondary school. 

Recognition and celebration of punctuality recognised and letters 
acknowledging effort made by parents sent by HT, demonstrating 
positive working relationships. 

Swift support targeted at the needs of individuals identified and met 
through creative opportunities such as early morning club 
arrangements. 

Assemblies, circle times and therapeutic support target the 
importance of punctuality for life skills in transition and to increase 
opportunities beyond the school. 

F To work closely with the Trust, Early Help, LIFT, Specialist 
Teaching and Learning Service and the Local Authority to 
understand how best to access relevant support for 
individual pupils and families. 

The HT, school SENCo and class teachers know how to complete 
referrals, discussion with families is open and trusting and 
information is shared. 

Referrals are accurate, timely and persistent in enabling the best 
possible collaborative support for pupils on PP with others needs. 

The school has a reputation for achieving the best support for pupils, 
all staff follow recommendations form reports, evaluation and 
feedback is regular and intervention is class-based and led by the 
most experienced adult possible. 

 

Planned Expenditure 



Desired Outcome Chosen Action / Approach What is the evidence and rationale for this 
choice?  

How will you ensure it is 
implemented well?  
 

A - Every child 
receives teaching 
which is good or 
better in everyday 
classroom 
practice.  
 

Ongoing phonics reviews for 
all staff.  
Timetables enable additional 
teaching time due to longer 
school day. 
Parent workshops and 
Family Learning 
Conferences focus on 
phonics, spelling, tables and 
reading. 
 
Additional specialised 
teaching assistant support 
for speech and language. 
Speech link and language 
link assessment. 
 Regular TA training support 
and review of impact is in 
place across all teaching 
groups.  
 

EYFS and KS1 pupils with PP also have SEND. 
Pupils in KS2 with PP often come from another 
school and have had a variety of approaches to 
teaching basic skills. 
 
 
 

SLT meet and review regularly with 
class teachers and support staff. 
Regular dialogue with teachers 
focusing on impact of regular 
monitoring sessions. Termly review of 
interventions. Discussion and 
identified actions in termly pupil 
progress meetings. Pupil Premium 
governor to meet with PP Lead / 
SENCo.  
Well-being support TA identified 
pupils and review their learning in 
conjunction with them. This will then 
be fed back to SLT. 
 
A systematic and repetitive 
programme is necessary to teach 
reading and the sound system to 
decode. 
Regular opportunities for 
individualised support is necessary in 
order to build confidence and strong 
learning links between home and 
school. 
 
Programmes for spelling and tables 
are reinforced through homework 
opportunities and impact shared with 
families. 
 
Rewards, self-improvement over time 
and strategies using computer-based 



engaging and interactive approaches 
are invested in. 
 
Clear information such as calculation 
policies share how to attack different 
learning problems. 
 
How the teach reading films are to be 
developed to inspire families to read 
frequently and with enjoyment at 
home. 
 

B - Disadvantaged 
pupils maintain at 
least the standard 
of attainment they 
achieved at the 
end of the previous 
year and key 
stage; those who 
have ‘fallen 
behind’ make 
accelerated 
progress. 
 

Continual raising of teachers’ 
expectations of PP pupils 
and provision of challenge 
for these children in all 
lessons. 
Use of PIXL therapies to 
identify individual gaps and 
focus for support for KS1-2. 
 

PP pupils with other additional needs for 
support are making less progress that all pupils. 
Those disadvantaged pupils with no another 
additional factors are accelerating in progress 
and achievement since 2018. 
 
 

Staff CPD, one to one mentoring, 
student and NQT tutoring, supporting 
TA staff, analysing data reports and 
delivering reports to governors are all 
strategies used to support pupil 
progress.  
Pupil voice is used to continually 
monitor well-being and engagement 
with learning and gauge a sense of 
achievement and success.  
There is evidence of in year progress 
(interventions/data for speech and 
language link, phonic data). Initiatives 
and interventions are now 
embedded.  
Lesson observations evidence 
improved quality of teaching and 
learning. 
Assessment lead (DHT) works with 
our PIXL consultant will feedback on 
the progress pupils are making and 
advice on next steps. 
 



C – Pupils have 
the skills to learn 
and the motivation 
and resilience to 
overcome 
distractions and 
difficulties. 
 

Build children’s resilience 
and ensure well–being. 
Children need to be able to 
understand and talk about 
their feelings. They need to 
know they are safe in school 
and that they can trust the 
adults and their friends. 
PSHE - LORIC PIXL 
resources help prepare 
children for their future life 
and to live as world citizens.  

 

A number of PP have low self-esteem and are 
reluctant to fully engage in lessons when faced 
with challenges.  
Observation show PP students are less likely to 
engage independently or offer suggestions.  
 

Children will be seen by peers, staff 
and parents to have gained 
confidence in new situations and 
ready to take risks. Teachers will see 
an improvement in their wellbeing. 
Concerns are immediately shared 
and pupils given opportunities t share 
worries and concerns. 
 

D-Increased 
attendance rates 
for pupils eligible 
for PP and 
improved 
engagement with 
the parents over 
time. 
Pupils are ready 
for the next stage 
in their education 
with a good work 
ethic and an active 
engagement in 
school life. 
 

Attendance is monitored 
regularly. Quick response to 
any dip in attendance 
flagged by office. Parents 
are regularly reminded about 
the importance of children 
being in school to access all 
learning.  
Swift referrals are in place if 
needed. 

 

It is crucial that all children access all learning 
every day. Any interruption to learning impacts 
on children’s progress and ability to keep up 
with their peers. There is a gap in each year 
group between PP and Non-PP students.  

 

First day and follow up phone calls 
follow up absences. Letters are 
triggered by low attendance. 
Involvement of external agencies 
when the level of unauthorised 
absences hits threshold. Regular 
conversations with parents informally 
and formally. Newsletters and Parent 
Mails remind parents about good 
attendance. A clear system of 
transition enables new families to 
understand expectation for 
attendance. 
 

E-Improved 
punctuality rates 
for pupils eligible 
for PP and 
improved 

Punctuality is monitored 
regularly. Quick response to 
any dip in flagged by office. 
Parents are regularly 
reminded about the 

It is crucial that all children access all learning 
every day. Any interruption to learning impacts 
on children’s progress and ability to keep up 
with their peers. There is a gap in each year 
group between PP and Non-PP students.  

Regular discussion about any 
lateness. Support and Involvement of 
external agencies used in 
collaboration with parents and other 
schools. 



engagement with 
the parents over 
time. 
Pupils are ready 
for the next stage 
in their education 
with a good work 
ethic and an active 
engagement in all 
aspects of school 
life. 
 

importance of children being 
in school to access all 
learning.  
Swift referrals are in place if 
needed. 
 

 Newsletters /  Parent Mails remind 
parents about punctuality. A clear 
system of transition enables new 
families to understand expectation for 
arriving on time to and from school. 
 
 

 

 


