
 

At Valley Invicta at Kings Hill we have used our funding to make additional and sustainable improvements to the quality of Physical Education, 
Sport and Physical Activity (PESPA) we offer.  

We have used the Department for Education (DfE) Revived Guidance 2018, including the 5 key indicators across which we have been able to  
demonstrate an improvement. This document helps us to review your provision and to report our spend. This template is recommended by the  
DfE as an effective way of meeting the reporting requirements of our Primary PE and Sport Premium. 
 

Key Indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school children 
undertake at least 30 minutes of physical activity day in school. 

Intention Implementation Impact  

School focus 
with clarity on 

intended 
impact on 

pupils: 

Actions to achieve Funding 
allocated 

Evidence of impact on pupils including wider impact on 
whole school improvement: 

Sustainability 
and 

suggested 
next steps: 

Adapt 
Timetabling 
and offer of 

physical 
activity so 

that all pupils 
regardless of 
age or ability 

get an 
improved 

opportunity 
to develop 

skills, explore 
new sports 

and succeed 
in a range of 

physical 

1. All pupils involved in at least 2 PE 
lessons a week. 

2. Adapt timetables through the year 
to ensure all pupils get 
opportunities to increased physical 
development. 

£9000 PASS 
project 

Achievement of the GOLD School Games Award 
 
Pupil questionnaire July 2019 saw 44% improvement in 
enjoyment of sports since September 2019, and 86% 
pupils felt improvement in confidence in their own skills. 
96% pupils thought that having inspirational events and 
individual improvement targets helped with their 
understanding, confidence and enjoyment of physical 
activity. 
 
Daily Mile / playground circuits  implemented for all 
pupils, and as part of sensory breaks for pupils with SEMH 
needs. 

Continue to 
review 

timetabling 
and working 

flexibly to 
ensure 

access to 
quality PE 

teaching and 
learning. 

3. To improve pupil engagement 
through  implementation of daily 
wake and shake to start every 
morning. 

£350 boom 
box and 
music 

Participation by pupils and parents increased over the 
year, parents often commenting on positive impact of 
starting the day with activity and uplifting music. 
 

Continue to 
promote and 

encourage 

Academic Year 2018-2019 

Valley Invicta Primary at Kings Hill Total allocation of funding £16,960 



activity they 
enjoy. 

 
 

Staff reported improvement in co-ordination and 
engagement by girls in year 4,5,6 since September 2018. 

pupil-led 
participation. 

4. Lengthen 1 x playtime each week in 
order for specific teaching and 
modelling of dance, and 
playground sports and games by 
teachers. 

100% pupils in questionnaire supported this extra ‘team-
time’ play opportunity and saw it as a positive part of the 
school day enjoying the additional time staff gave to share 
and get involved in physical activity alongside pupils. 

Continue to 
build active 

physical 
challenges 

for this 
break. 

Improve 
motivation 

and equality  
Ensure value 

of 
contribution 

and equality is 
central to 

promotion of 
activity. 

1. Use assemblies, PSHE and PE 
lessons to ensure equal rights and 
celebration of participation as well 
as ‘winning’ is central to ethos. 

 A sports TED TEAM (Together Everyone Decides) reported 
that using assemblies to showcase pupil achievement was 
inspiring when they discussed this with every class. The 
pupil-led sports clubs such as dance, tag rugby and 
basketball were the most popular. 
 
2 x girls in KS2 achieved national success in football and 
ballet in 2019. 
 

Build on 
opportunities 
to showcase 
sporting and 

physical 
achievement  

2. Organise fund raising events 
through Sports for Schools, 
Children in Need and our own 
sponsored event to raise money for 
charity and for playground 
markings – to be chosen by the 
pupils themselves.  

£950 
donated to 
Sports for 

Schools and 
CiN 

 
£250 used in 
addition to 

£3000 raised 
by PTA for 
playground 
markings. 

All pupils were involved in at least 3 sporting events to 
raise money for charity / to improve their own facilities. 

Continue to 
fundraise – 

child-led 
ideas for 
events 

through the 
year. 

3. Arrange an awareness raising event 
by pupils with ASD for other pupils 
focused on sensory awareness and 
pupil to pupil teaching of sensory 

£200 
resources  

Pupil feedback through conferencing with SENCo and DHT 
found 100% pupils found the day inspiring and learnt 
something new. 100% pupils with ASD in the SRP 
(Specialist Resource Provision) said that they enjoyed 

‘Penguin Pals 
day’ to be 
repeated 

with further 



circuit activities to fund raise for a 
sensory garden area. 

leading the event and said that they felt valued and that 
their friends listened to them and followed instructions or 
advice. 100% pupils would like to repeat this event and 
knew where the feedback board display was in school. 

opportunities 
for pupils of 

all abilities to 
try out 
sensory 

activities. 

4. To train Yr 5-6 pupils as sports 
leaders to support engagement 
with sports activities during 
lunchtimes. 

As part of 
£9000 PASS 

Yr 5 participation was more consistent in this role and has 
gone on to encourage pupils from the wider school to 
successfully lead clubs and activities at lunchtime. 

Sports 
leaders to be 

trained for 
new Yr 5 

5. All pupils to complete termly 
personal challenges to see their 
own improvement in specific skills. 

This was extremely successful and enabled pupils who 
were not keen on competitive sport to feel engaged and 
motivated – especially girls. 

Build on 
personal 
challenge 

opportunities 
with play 
leaders at 
play and 

lunchtimes  

 6. A Sporting achievement and a Well 
Being board showcase individual 
and team achievement  in and out 
of school. 

 When questioned pupils knew the location of these 
boards and felt that they enjoyed being recognised in this 
way. 

Consider KS1 
and KS2 

boards over 
next year 

Improve 
facilities  

So that all 
pupils can 
develop 

physical skills 
more 

effectively.  

1. Purchase EYFS equipment so that 
Reception aged children have an 
increased access to a range of 
physical development 
opportunities. facilities and 
equipment  inside and outdoors. 

£5000 Crates, blocks, balance beams and bikes were focus of 
outdoor spend and fine motor and skipping and balls most 
popular of indoor focus spend.  
Achievement of ELG in physical development increased on 
2018. 

Buddies from 
new Yr 1 to 

share 
building with 
new EYFS in 
T 1 to build 
confidence 

and to model  

2. Purchase high quality climbing 
equipment for playground suitable 
for use by all pupils. 

£5000 
contribution 

from PEG  

Increase in adventurous play opportunities. Also used by 
external provider of after school club. 

Sustain 
opportunities 
and build to 



local pre-
school 

children in 
nurseries to 
access more 

regularly. 

3. Purchase football goals, basketball 
hoops and PE equipment in order 
to be able to deliver PE curriculum 
and extra-curricular opportunities 
for all pupils. 

£1350 Awarded Gold School Games Award for increase in 
participation and success in inter / intra sporting 
competitions and events. 
Competitions with other schools include: 
Football for all KS1 and KS2 year group teams   
Year 3&4 and Yr 5&6 KS2 Netball teams 
KS2 Hockey 
KS1 Multi-skills 
Athletics for all KS1 and KS2 year group teams   
Gymnastics for KS1 team 
Tennis for all KS1 and KS2 year group teams   
 
Participation in cross school ‘house’ competitions: 
Inclusive sports day, Carnival sports day, Athletics, 
Football, Gymnastics, Tennis, Hockey 
 

Maintain 
equipment 

and focus on 
gymnastic 
equipment 
spend for 
2019-20 

4. Link with local organisations and 
PTA to build gardening area. 

Contribution 
entirely 
made by 
Jenners 

Builders and 
PTA 

3 x gardening areas have been produced in the school 
grounds for daily use and enjoyment of the children. 
Physical exercise opportunities have increased for digging, 
watering, weeding and planting in two sites.  
An additional forest area has been planted with 
opportunities to build and maintain a bug hotel, meadow 
area and for watering. 

Invest in 
further 

gardening 
equipment in 

2019-20 

Improve 
safety 

awareness  

1. Reception and Year 5 pupils to be 
given specific training in cycling 
safety, proficiency and balance. 

£300 
contribution 
to training 

costs 

95% pupil participation, including a Yr 6 pupil unable to 
participate in 2018. 
90% pupil enjoyment feedback. 

Re-book 
training for 

new cohorts. 



So that pupils 
have a better 

understanding 
of how to be 
independent, 

safe and 
confident 
with skills 
beyond 
school. 

 
also part of 
PASS costs 

Certificates awarded for completion and success of 
different stages motivated pupils, and also highlighted 
where extra support from school and parents was 
necessary. 

2. KS1 pupils to learn about road 
safety when on a scooter. 

Included in 
PASS costs 

Increase in scooter traffic through the year, parents gave 
very positive response. 

 

3. Year 5 and 6 pupils to have 
additional catch up swimming 
lessons beyond the curriculum 
offer in order to be able to swim 25 
metres without support. 

£100 
contribution 

towards 
costs 

86% these pupils now able to swim 25m in Yr 6 
88% pupils in Yr 5 

Include lower 
KS2 in 

swimming 
classes 

 
 

Key Indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement  

Intention Implementation Impact  

School focus 
with clarity 
on intended 
impact on 

pupils: 

Actions to achieve Funding 
allocated 

Evidence of impact on pupils including wider impact on 
whole school improvement: 

Sustainability 
and 

suggested 
next steps: 

National 
accreditation 

Achievement of School games Silver award  Achievement of SGO Gold award Build on 
inclusive 

practice and 
children’s 

participation 
form all 

groups to 
clubs and 
events. 

 
 
 



Key Indicator 3: Increased confidence, knowledge and skills of staff in teaching PE and Sport 

Intention Implementation Impact  

School focus 
with clarity 
on intended 
impact on 

pupils: 

Actions to achieve Funding 
allocated 

Evidence of impact on pupils including wider impact on 
whole school improvement: 

Sustainability 
and 

suggested 
next steps: 

CPD 
Subject 
leader, PASS 
teacher and 
School 
Games co-
ordinator led 
staff training 
over all six 
terms in 
order to up-
skill whole 
school team 
and 
disseminate 
up to date 
curriculum 
information.  

1. Senior staff used to model, team 
teach and monitor with student, 
new and less experienced staff on a 
weekly basis. 

2. HLTA and student teachers used to 
cover. 

Subject leader (a member of SLT and 
Assistant HT) chosen for experience across 
a range of sports teaching and leadership 
including swimming coaching. 
Additional experienced sports teacher (A 
member of SLT and Deputy HT) qualified 
dance teacher. 
PASS teacher used 1 x day per week to 
implement quality planning for teachers 
and deliver support staff training. 
  

£9000 Subject leader and HT monitoring demonstrated 
improvement from 30% to 100% good sports lessons seen 
by July 2019.  
 
School Games and PASS staff questionnaire saw 82% 
improvement in confidence across the entire PE curriculum 
relevant to the teachers’ year group in teaching and 100% 
in at least some aspects of sports teaching. 
 
Pupil questionnaire July 2019 saw 94% improvement in 
enjoyment of sports since September 2019, and 86% 
improvement in confidence in their own skills. 
96% pupils thought that having inspirational events and 
individual improvement targets helped with their 
understanding, confidence and enjoyment of physical 
activity. 

Subject 
leader to be 
given 
additional 
release time 
to ensure 
new staff and 
students are 
given CPD 
they need to 
deliver a high 
quality 
curriculum. 
 

 3. Staff training courses in the 
teaching of gymnastics, yoga, 
netball, and athletics were 
attended by 7 members of teaching 
and support staff between 
November 2018 and June 2019. 

This was provided by PASS, SGO, and 
external providers. 

£480 The offer of additional sporting clubs increased through the 
year. 
 
Training was disseminated by staff in teams, thus 
increasing confidence and enabling team teaching 
opportunities.  



4. A cross Valley Invicta Primary 
Schools PE HUB was attended by 3 
members of staff 1 x term. 

Sporting events were planned 
collaboratively enabling pupils to attend 
fixtures at a range of schools. 
Staff were supported in planning for 
curriculum events and cross – school 
training needs were identified. 

£300 Follow up release time for staff to plan for events and 
share information through staff training. 
 
Responsibility for event planning was shared. 
 
Enthusiasm and ideas for a wider range of fixtures and 
opportunities was arranged and could take place involving 
pupils from all key stages. 

5. Staff are given CPD opportunities to 
link with other schools and share 
best practise the arrangements and 
opportunities for lunch and play. 

£300 cover 
for release 

£50 visit cost 
for a London 

school 

Staff enthused and confident to devise timetables and 
adapt facilities for improved physical activity at lunch and 
play times. 

Assessment 
for learning  
A systematic 
form of 
baseline and 
end of unit / 
termly 
assessment 
was 
implemented 
to inform 
progression 
for all pupils. 

1. Specific activities adapted for the 
age of pupils was designed to 
enable all pupils to capture a 
baseline for specific PE and sporting 
skills, and then give them clear 
targets and activities to practise 
these before a final assessment was 
carried out. 
 

£9000 PASS 
cost. 
 
£200 cost of 
release of 
mid-day play 
leaders and 
cover. 

86% pupils thought that having inspirational events and 
individual improvement targets helped with their 
understanding, confidence and enjoyment of physical 
activity. 

Continue to 
develop 
small step 
individual 
skills – based 
self-
improvement 
and 
encourage all 
pupils to see 
their own 
improvement 
across a wide 
range of 
skills. 

2. Curriculum and play and lunchtimes 
were used to encourage pupils to 
practise these activities and see 
their individual improvement. 

 

3. Assemblies and our Rights 
Respecting ethos was used to 
reinforce encouragement. 

4. All staff could take part in this 
assessment programme and help 
guide pupils and capture clear data. 



 
Key Indicator 4: Broader experience of a range of sports and activities offered to all pupils  

Intention Implementation Impact  

School focus 
with clarity 
on intended 
impact on 

pupils: 

Actions to achieve Funding 
allocated 

Evidence of impact on pupils including wider impact on 
whole school improvement: 

Sustainability 
and 

suggested 
next steps: 

Increase 
Workshops 
and Clubs 

 

1. Use whole school assemblies and 
workshop events to promote a 
wider range of sports available to 
pupils. 

 Increased diversity and range of sporting events and clubs 
for EYFS and KS1 pupils. 
Sports and physical fitness clubs run over 2018-19 totalled 
14. 

Build 
opportunities 

for para-
sports and 
those for 

EYFS and KS1 
within school 
time eg early 

morning 
clubs in 
2019-20 

 2. PE leader to attend HUB meeting 1 
x term  

 Continue 

 
 

Key Indicator 5: Increased participation in competitive sport  

Intention Implementation Impact  

School focus 
with clarity 
on intended 
impact on 

pupils: 

Actions to achieve Funding 
allocated 

Evidence of impact on pupils including wider impact on 
whole school improvement: 

Sustainability 
and 

suggested 
next steps: 



Increase 
cross-school 
competitions 

1. To work with Trust, PASS, SGO 
Tonbridge and Malling and KH 
schools to promote and participate 
in competitive events for all pupils. 

Part of the 
PASS costs 

Achievement of the Gold School Games Award Organise 
Year planner 

for events 
with other 

sports 
leaders 

 2. Use Trust facilities and mini-buses 
to enable pupils to attend in-school 
and after school events. 

TOTAL PE PREMIUM INCOME: 16,900 
TOTAL SPEND ON PE, SPORTING AND PHYSICAL DEVELOPMENT IN 2018-19: 17,580 

 


