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Rationale 
 
At Valley Invicta Primary School at Kings Hill we are committed to the development of 
inspirational teaching and learning environments. Our vision to deliver Outstanding 
Care, Outstanding Education and Outstanding Opportunities assures every pupil every 
chance for successful outcomes both socially and academically. Our school is a 
community of enthusiastic learners where adults and pupils learn from each other in our 
drive to raise standards. Our expectation is that all pupils receive high quality learning 
experiences across the curriculum that lead to high levels of pupil attainment and 
progress, equipping them with lifelong skills. We recognise that consistent and 
sustained improvement is dependent upon the quality of teaching and learning that 
occurs on a daily basis. Our team of Class Teachers are part of a supportive 
programme in which teaching is regularly monitored and evaluated in order to establish 
and to share best practice in the best interests of all children. 
 
This policy should be read in association with; 

 Curriculum Policy 

 Teaching and Learning Non Negotiables (Appendix 1) 

 Assessment, Reporting and Monitoring Policy 

 Marking and Presentation Policy 

 Core Subject Portfolios 
 
Aims 
 
At our school we work hard in order to provide teaching and learning environments that 
fulfil the following aims; 
 

 To provide consistency of teaching and learning across all cohorts and classes 

 To enable teaching and support colleagues to be effective practitioners and 
facilitators of learning 

 To drive levels of attainment and progress for children in order to afford them the 
best life chances 

 To adopt and embed the Teaching and Learning Non Negotiables (Appendix 1) 

 To enable all children to be efficient and effective lifelong learners 

 To give all children the skills, knowledge and passion for learning that is their 
entitlement 

 To value and respect all cultures and beliefs 

 To provide carefully planned access for all starting points in all lessons in order 
to deliver an inclusive education 

 To provide a safe, happy and supportive environment 
 

 
 
 

 



 

 

 
 

 To promote pupil responsibility for their learning and targets so that they are 
curious, questioning thinkers and learners 

 To learn from each other in our enquiry based curriculum model 

 To offer different layers of communication in order to articulate and to express 
ideas; talk partners, edit partners, group response, debate, individual 
presentation  

 
 
Key Tenets of Effective Teaching and Learning 
 
At Valley Invicta Primary School at Kings Hill, we believe that effective teaching and 
learning environments are constructed through the embedding and adoption of the 
following key elements. New colleagues to the school will receive training in order to 
ensure that they are confident and enabled in order to embed these strategies in their 
everyday practice. We recognise the divergent experiences that new colleagues bring 
to our school and as such, the constant review and evolution of our practices we will 
ensure that all colleagues contribute to the development of best practices in the best 
interests of our children. Key tenets of effective teaching and learning are underpinned 
by extensive research based evidence and supported by rigorous assessment for 
learning. Our assessment framework provides different layers of identification of what 
children have learned and what remains as barriers to learning; indeed the very best 
practices emanates from our Early Years framework in which the Characteristics of 
Effective Learning are also used as a determining feature in building the learning habits 
and profile of each child. Our school policy on Assessment, Reporting and Monitoring 
details this approach. 
 

1. Learning Titles are shared orally and displayed on classroom Clevertouch 
devices. 

 
At Valley Invicta Primary School at Kings Hill all lessons start from a title and do not use 
a learning objective. Pupils told us that they had opportunities at the start of lessons to 
discuss what they would be learning and why, together with the opportunity to build 
Success Criteria with their Class Teacher, based on the skills they would be using. 
They did not feel it was necessary to then write this again and that it used up time they 
preferred to use in applying themselves to the content of the lesson.  In order to respect 
pupil voice as a precedent for best practice in involving children in learning outcomes, 
teachers are expected; 
 

 To clearly explain what the lesson will focus on and why it is important. This 
establishes purpose and relevance for the children 

 To use language such as “By the end of the lesson you will…” 

 To use clear and unequivocal language so that all children may access learning, 
the discussion about learning and what is expected of them 

 The learning Title may not be shared at the start of the lesson but at a later 
stage when pupils may be invited to confirm what they feel it should be, once 
their interest and engagement has been captured 



 

 

 
 

2. Success Criteria 
 
Success criteria is an essential vehicle by which to focus pupils on the skills they 
require to complete a learning outcome. Ideally these should be created with the 
children, however explicit teaching of this may be necessary in order to help the 
children to take ownership and responsibility for their learning and for the outcomes in 
their lesson. The core aims of the success criteria are to; 
 

 Self-assess their own work in the form of dialogic response 

 Peer assess the work of a partner 

 Ensure challenge, pitch and pace in every lesson 

 Allow opportunities for all children to achieve mastery 

 Allow opportunities for all children to make progress and consolidate knowledge 
 
3. Planning 
 
All teaching colleagues are expected to plan every lesson using the required format, 
making the best use of the available resources in order to allow every pupil to make 
progress in every lesson. Consistently high standards of teaching may only be 
achieved if teaching colleagues have carefully planned for the needs and different 
learning styles of their pupils and for different groups of children. All children should 
have the same expected outcome in lessons; it may simply be that their learning 
journey in a lesson or across a suite of lessons may use different manipulatives or 
presentations in order to best support their learning. Planning should be evaluated 
and used in order to inform future lessons; this should be readily available for cover 
teachers, for monitoring by SLT or for moderation in or across the family of schools. 
 
4. Starting points of lessons 
 
Art and culture permeate the core of our curriculum and are seen as optimum 
starting points for lessons across the breadth of the curriculum. A picture may 
present the starting point for a new concept in each of the core subjects – English, 
Maths, Science and Human Studies. The aims of this are as follows; 
 

 To allow access for all and thus an inclusive education and experience 

 To facilitate discussion and dialogue at the start of the lesson so that all 
pupils may engage and may express their opinions 

 To focus children on their use of observational skills and to act as detectives 
in order to piece together clues that paintings offer  

 To contextualise learning and to allow pupils to make connections and 
express curiosity about the world and ideas around them 

 To generate questions and ideas about what they already know, what they 
would like to know and are interested in 

 To introduce subject specific language and terminology in order to develop 
competence and confidence 

 To allow the exposition of different cultures and beliefs 



 

 

 
 
 
 
Other starting points may include a piece of music, dance or the use of drama. These 
vehicles are important features of lessons and allow pupils to respond to ideas and 
knowledge in a variety of ways. 
 
In addition, and predominantly in Maths, we consider it to be good practice to ask 
children a range of questions in advance of a forthcoming Maths topic. This allows 
teaching colleagues to determine the precise starting point for each child and ensures 
that no lesson is wasted; this may be carefully planned in order to take account of their 
misconceptions or strengths in the area to be taught.  As part of normal in school 
moderation, we would expect to see evidence of this in teaching colleagues’ planning. 

 
5. Feedback and effective marking (reference to Marking and Presentation 

Policy) 
 
At Valley Invicta Primary School at Kings Hill, we believe that marking should provide 
pupils with an immediate opportunity in order to make progress and to understand how 
they can take responsibility for this progress. Feedback may be oral or written and 
should enable children to develop skills and to consolidate knowledge. Research 
evidence points to immediate oral feedback as the most powerful tool by which to 
enable children, however we recognise that this is not possible in every lesson for 
every child. Marking represents a personalised learning journey and as such should be 
embedded in daily work in order to inform future planning. The school’s Marking and 
Presentation Policy details the nature and relevance of this by subject.  
 

6. Use of effective questioning 
 

A range of opportunities for discussion and posing questions should be an embedded 
feature of all lessons. Teaching colleagues should craft challenging and diverse 
questions in their planning across all areas of the curriculum in order to inspire deeper 
thinking rather than superficial recall of facts. It is expected that every child participates 
in this sequence of questions and that teaching colleagues use a range of strategies in 
order to ensure this; 

 Targeted questions to pupils 

 Use of lolly sticks to select pupils to answer questions 

 Talk partners to debate and discuss issues and present to the class 

 Group questions to consider opposing views and ideas 

 Present an answer and ask children to deliberate on what the question is 
 

7. Modelling  
 
In order for children to engage and work with the diversity of the curriculum, teaching 
colleagues should specifically model tasks that children are required to complete. We 
believe that children should have access to high quality models and should see an 
expert both model the process and create a thinking narrative for the choices made in 



 

 

order to complete the task. This creates a close affinity with adults and children as 
learners together, experimenting with ideas, structures and the efficiency of methods. 
These modelling experiences may form an integral part of a working wall so that they  
 
 
 
 
continue to act as a tool in order to help pupils make progress and to be successful. It 
is also considered good practice to stick photos of this collaborative work into pupils’ 
books so that they have a personal resource space. 
 

8. Use of ICT 
 

At Valley Invicta Primary school at Kings Hill, teaching colleagues are supplied with an 
Apple Mac and I Pad in order to affect impactful and relevant teaching and learning 
practices. Each classroom has a Clevertouch device and as such all IT devices should 
be used in order to support pupil progress and should be shown to have had impact in 
this respect. A visual timetable of the day should be displayed for the children at the 
start of the day using the Clevertouch TV; it may be necessary for a copy of this to also 
be stuck onto the desk of identified pupils, according to their level of need and the 
reasonable adjustments in force in the classroom for those pupils. The appointed IT 
leader for the school holds a library of approved APPS for teaching and learning across 
the school, however it is expected that every teaching colleague may wish to contribute 
to this in order to share and develop best practice. New APPS are installed remotely by 
the IT department at Invicta Grammar School once approved by the school IT subject 
leader and the Headteacher. 
 
 

 
9. Behaviours for learning 

 
We encourage positive behaviours for learning and expect our pupils and our teaching 
and support colleagues to be ready to learn at the start of every lesson. Teaching 
colleagues are expected to have the proper resources and manipulatives available in 
order to meet the needs of all children in class. Pupils will be provided with equipment 
in order to complete all tasks expected of them; all pupils in KS2 are expected to have 
their own pencil case. Where this is not possible, the school will provide the pupil with a 
pencil case so that they are not disadvantaged.  
 

10. Active learners 
 
We want our pupils to be engaged and active learners; teaching colleagues should 
ensure that there are explicit and defined opportunities for children to learn in different 
ways during the course of every lesson. Working on the premise that a child’s projected 
potential for listening time is 2 minutes greater than their chronological age, learning 
should be scaffolded into appropriate time bites and punctuated with activities that 
allow children to practise and consolidate skills in a variety of contexts and 
presentations. Some of these include; 
 



 

 

 Investigation 

 Talking, discussion, partner or group work 

 Asking questions 

 Listening 
 
 

 
 

 Play 

 Research and discovery – using ICT  

 Co-operative learning 

 Problem solving 

 Repetition 

 Drama 

 Illustration  

 Music 
 

11. Classroom environments 
 
All children are entitled to work in a well organised and resourced classroom so that the 
love of learning is engendered and promoted. The classroom should support and enrich 
the learning for all children and cater for their specific needs. It should be a showcase 
for their learning and successes so that the children have a sense of purpose and of 
pride in everything that they do. It is expected that children are able to talk to visitors 
about their learning and their classroom so that every child feels a sense of belonging 
and responsibility. 
 
Dynamic and engaging environments are reflective of effective teaching and learning 
practices, which in turn will impact upon the progress and drive for every child’s 
academic and social success. This supports our vision for outstanding education and 
will enable our children to be effective and independent learners. There are common 
expectations of each classroom in order to assure consistency for all pupils. Teaching 
and support colleagues should ensure that; 
 

 Resources are well organised by curriculum area and are clearly labelled  

 Good quality resources are available to support the needs of all pupils 

 Resources take account of and celebrate the diversity of pupils 

 There is an engaging and actively used book corner in each classroom 

 Displays in the classroom showcase children’s learning journey and capture this 
through working walls, shared vocabulary (either from DEAR time or technical 
subject language) 

 Displays in corridors showcase children’s successes and are changed regularly 
in order to reflect current learning and units of work 

 Displays take account of the sensory needs of children in class and do not 
present as an “over stimulation”; care needs to be applied in order to create the 
correct balance 

 Displays should fulfil a learning purpose for pupils and not act as a decorative 
wall feature 



 

 

 School Rules are displayed 

 RWI Simple and Complex sounds posters should be displayed in each 
classroom 

 Reasonable adjustments are made where necessary in order to support the 
specific needs of children; this includes the environment and the curriculum  
 
 
 
 

 Children have access to water  

 Furniture is arranged so that every child has clear sight of the Clevertouch 
device 

 
Monitoring and Evaluation 
 
As part of the Performance Management process, all teaching and support colleagues 
are observed teaching during lessons, three times during the year and more if required. 
Observed lessons have an agreed focus and will be scheduled across the core 
subjects; English, Maths, Science and Human Studies. Lesson observations may also 
be scheduled across other curriculum areas and this is agreed in advance with 
teaching colleagues. The outcomes of these observations, together with moderation of 
pupils’ work in these subjects, allow us to affect a continual cycle of improvement and 
best practice, assuring our commitment to high standards of teaching and learning to 
which every child is entitled. We take this responsibility very seriously in the knowledge 
that children have only one opportunity to an enriched and meaningful education. 
 
Outcomes of teaching and support colleague lesson observations form part of their 
CPD programme, supported by identified training opportunities by internal or external 
providers. All training should have a direct impact on pupil progress and attainment and 
this is measured and evaluated by SLT as part of our evaluation cycle. Other forms of 
monitoring and evaluation also occur in school; 
 

 Moderation of pupils’ work by subject in school or across our family of schools 
led by cohort teams of teacher 

 Moderation of pupils’ work by Subject leaders 

 Drop in observations of all teaching and support colleagues 

 Annual curriculum evaluation in school 

 Team teaching opportunities in order to assure best practices 

 Research evidence team meetings in order to update and inform best practices 
 
 
 
 
Role of Governors 
 
Governors are charged with the monitor and review of the school’s practice by; 
 



 

 

 Visiting the school to review the delivery and configuration of the curriculum and 
its impact on pupils’ progress and attainment  

 Reporting their findings to the Headteacher 

 Receiving reports from the Headteacher and offering challenge where necessary 

 Attending CPD sessions where deemed appropriate 

 Ensuring establishment of equal opportunities in relation to gender, ethnic origin 
and beliefs 

 Ensuring embedded respect and value to all cultures and faiths 
 
 
 
 
 
Role of Parents / Carers 
 
Parents are the first and enduring experts for their child and play an integral and 
significant role in the progress and development of their child. Parental engagement is 
something upon which we at Valley Invicta Primary School at Kings Hill place a high 
value. We wish to work in close association with our parental community and to offer a 
wealth of opportunities for parents to have an active role in school life. In turn we seek 
to encourage parental support of their child’s learning by; 
 

 Ensuring that they attend every day that the school is open and to be punctual 

 Informing the school before 9.30am of reasons for any absences and providing 
evidence for this if required 

 Ensuring that their child wears the correct uniform and has the correct PE kit in 
school 

 Agreeing to the responsibilities as detailed in the Home School Agreement 

 Supporting the school’s homework policies 

 Reading every night with their child for at least 10 minutes 

 Sharing any family experiences in order to celebrate the diversity of our school 

 Refreshing any contact details or addresses as required so that the school’s 
records are up to date and relevant 

 Sharing any concerns or issues that may affect the progress and wellbeing of 
their child 

 Attending parent consultation evenings and other meetings  

 Working collaboratively in the execution of any identified SEN processes 

 Accessing and responding to communications from the school whether by e 
mail, text, Parentmail or by letter 

 Supporting and attending any activities in or out of school  
 
Role of the Community 
 
We are dedicated to serving the Kings Hill community and value this mutual support. 
The community is invited to support the school by; 
 

 Visiting the school on open mornings or other occasions 



 

 

 Contributing to assemblies, special events, clubs and trips 

 Offering themselves as positive role models 

 Using the school facilities in order to facilitate community events as agreed in 
advance with the school 

  
 


