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RATIONALE  
  

At Valley Invicta Primary School at Kings Hill assessment is used to provide information to 

improve teaching and learning and to inform pupils, staff, parents and governors about pupil 

attainment and progress. Our assessment model embraces a range of both diagnostic and 

holistic tools in order to capture information about our pupils’ attainment and progress. The 

determination of a baseline starting point for each cohort is a prerequisite for the 

establishment and the development of a bespoke learning journey which is constantly 

monitored and reviewed.  

  

The aim of assessment is to:  

• Provide accurate information about each pupil that is meaningful for teachers, pupils, 

parents and other educational agencies.  

• Enable pupils to demonstrate what they know and understand, identifying areas of 

strength and areas for development.  

• Help pupils to be aspirational and to strive for excellence through the identification of 

their next steps in learning  

• Celebrate successes achieved both in the short term and over time  

• Provide information to teachers on the areas for development in order to enable them 

to plan learning that provides challenge and is inclusive.  

• Construct a platform of excellence in which pupils and adults are co-responsible for a 

dynamic, engaging and challenging learning environment  

• Construct a robust and effective platform for transition – both between schools and 

between Key Stages  

  

There are two forms of assessment:  

• Summative (assessment of learning)  

• Formative (assessment for learning).  

  

Summative Assessment is designed to test what a pupil has learned. Summative 

Assessment takes place four times a year in Key Stage 1 and in Key Stage 2. This is reviewed 

annually in order to remain in line with best practice and the recommendations of evidence 

based research. Analysis of data enables individual progress to be; tracked; gaps in knowledge 

identified; programmes of learning to be adapted to address gaps and interventions to be 

planned where necessary. This detailed learning profile of each pupil lies at the heart of our 

transition data packs which are prepared in Term 6 for a pupil’s new teacher.  

  

Methods of Summative Assessment:  

• End of unit assessments, e.g. Science  

• Reading, Comprehension, Grammar and Maths assessments four times a year  
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• Independent pieces of Writing assessed against CLPE writing scales (Centre for 

Literacy in Primary Education; our training partners) and against year descriptors six 

times per year. These are celebrated in class and reviewed with all pupils for next steps  

• Recording Teacher assessment against taught objectives within core curriculum areas 

using Target Tracker.  

  

In addition, there are National Curriculum Summative Assessments (statutory 

assessments) which measure children’s attainment against a range of local and national 

standards. These measure pupil performances against both Local Authority and National 

benchmarks;  

  

• Phonic Screening Assessments (Year 1; resits where applicable in Year 2)  

• KS1 Assessments (Year 2)   KS2 Assessments (Year 6)  

Results are presented using Standardised Scores; 100 SS denoting National Expectation, 

110+ SS denoting achievement at greater depth.  

  

Formative Assessment is a continuous process and part of the teaching and learning cycle. 

The purpose is to inform teachers about pupil learning and the gaps in their knowledge, thus 

informing future planning. Pupils should be active partners in the process, promoting 

metacognition and an understanding of what they need to do in order to improve.  

  

Methods of Formative Assessment: 

  Questioning  

• Mini quizzes and plenaries  

• Pupils as  teachers  

• Observation (by colleagues and Senior Leadership Team )  

• Self Assessment  

• Peer Assessment  

• Process feedback to promote meta- cognition  

• Oral feedback  

• Pupil dialogue in response marking  

• Book Scrutiny and moderation in school and across the family of schools  

  

ASSESSMENT IN EARLY YEARS FOUNDATION STAGE  
The changing assessment landscape in EYFS has seen the move from a DFE recommended 

Baseline provider to providing freedoms of choice to schools. At the time of this document, all 

schools are currently awaiting the outcomes of a further consultation by DFE for the 

administration of Baseline through a single supplier.  

  

We believe that in EYFS, the best judgements to determine starting points are those by our 

specialist and expert teachers. A carefully staggered start allows assessment of all pupils 

against the Early Learning Goals through a carefully planned suite of activities. This, coupled 

with professional dialogue with the teaching team determines each child’s profile and will be 

consistently informed by the measurement and recording against the Leuvan scales. This 

profile is recorded onto Target Tracker as their Term 1 assessment. In addition, all pupils are  



  
 

 

 

 

 

screened using Language Link and Speech Link in order to determine any initial difficulties 

with communication, language and speech.  

  

Termly assessments for all pupils in EYFS are made using Target Tracker based on ongoing 

observations and assessments. At the end of the academic year the pupils are assessed using 

the Early Years Foundation Stage Profile which is submitted to the Local Authority. This is then 

measured against District, Local Authority and National benchmarks.  

  

Pupil development and achievements are reviewed and discussed at Pupil Progress Meetings 

which occur three times per year; at the end of each seasonal term. Data from Target Tracker, 

outcomes from Leuvan and The Characteristics of Effective Learning and other observations 

are used in order to build interventions and to review the progress of each pupil.  

  

ASSESSMENT IN KEY STAGE 1 AND IN KEY STAGE 2  
Teachers in Year 1 to Year 6 assess pupils using both formative and summative assessment 

methods.  

• At the beginning of the Year initial summative assessment is carried out and this is 

followed by three further assessments at the end of Term 2, Term 4 and Term 5. These 

are used to inform teaching and to ensure that it is focused on addressing gaps in 

pupils’ learning.  

• Termly Teacher assessments against national curriculum objectives are recorded on 

Target Tracker   

• The outcome from the summative assessment together with the teacher assessments 

on Target Tracker are used to show both attainment against age-related expectations 

and progress towards mastery of the curriculum.  

• The data from the summative assessments are used to identify; groups and individuals 

who may require further intervention o  those that are making accelerated progress. o 

those who require accelerated progress and challenge o identified gap analysis for 

driving learning forward  

• Targets for pupils are set at the start of the year for attainment and progress.  

• Data from the suite of assessment tools is used in Pupil Progress Meetings which occur 

three times per year; T2, T4 and T6.  

• In term 4 we hold Pupil Learning Review days for all children in KS2. In these sessions, 

pupils lead discussions with their Class Teacher and parents on areas of strength and 

areas with which they would like more support and development.  

• Weekly and termly informal discussions are also held in school with the Headteacher, 

Deputy Headteacher and Class Teachers in order to measure and to monitor the 

progress and attainment of all pupils  

  

RECORD KEEPING  
Class teachers have an assessment folder in which data and outcomes for all pupils in their 

care are filed. This includes detailed assessments against each national curriculum objective 

for that cohort; this will also be recorded on Target Tracker. Record keeping is an effective 

means of promoting and monitoring pupil progress and attainment. It should support the 

teacher in order to:  

• Provide timely and accurate assessments of each pupil  

 



  
 

 

 

 

 

• Provide a detailed termly profile of progress and attainment by class, vulnerable groups 

and individuals  

• Set appropriate pupil targets  

  

Records are kept in many ways;  

• Teacher planning  

• Pupil class books  

 

 

REPORTING  
Reports enable parents/carers to:  

• Recognise their child’s success and their progress.  

• Identify any areas for development and targets for improvement.  

• Have opportunities to review and discuss attainment with teachers.  

• Be involved in helping their child to meet their learning targets.  

  

A written report for each pupil is sent to parents once per year at the end of the Summer 

Term. The report outlines the number of objectives achieved/not achieved, the level of 

attainment and an effort grade. The report also contains targets for the next academic year. 

Results of National assessments will also be included for the following cohorts;  

• EYFS  

• Year 1 (Phonics Screening)  

• Year 2 (End of Key Stage 1 SATS / Phonics Screening resits)  

• Year 6 (End of Key Stage 2 SATS)  

  

At the start of the academic year parents are invited to attend Parent Curriculum Meetings the 

content of which includes;  

• Overview of the curriculum  

• How parents can help at home  

• Enrichment opportunities   

• Opportunities programme – trips out of school  

Copies of the presentations are uploaded onto the school website.  

  

Parents are invited to attend formal consultations (Parents Evenings) during the Autumn and 

Spring Terms. Parents are welcome to discuss the progress of their child with the Class 

Teacher, Deputy Headteacher or Headteacher at a mutually convenient time.  



   
 

 

TARGET SETTING  
The school will set annual targets for attainment in the Autumn term based on the percentage 

of children who will attain expected levels at the end of the Key Stage.  

  

Targets are set for individual pupils across the school. These are for English and Maths, but 

may also relate to other areas, such as; behaviour, behaviour for learning, attitude and 

independence. Targets should ensure challenge and progress.  

  

Each individual pupil has target maps for English and for Maths. These enable the pupils to:  

• Accurately identify the progress they are making  

Review their achievement and progress  

• Identify their next steps in learning  

• Engender self-motivation and the development of independent learning skills  

• Strive for excellence in everything that they do   

  

ROLE AND RESPONSIBILITIES  
The Governing Body ensures that:  

• Information about the school’s National Assessment results and national comparative 

data is provided for similar schools and national averages and that this data is reported 

to parents annually.  

  

The Headteacher and Deputy Headteacher ensure that:  

• National tests are applied in accordance with the statutory framework;  

• All teachers receive training on how to use formative assessment in order to inform 

lesson planning – this includes setting learning objectives, observing pupils working, 

discussion, use of questioning, how to create engaging environments, use gap analysis 

reports and provide pupils with meaningful feedback  

• Marking of work complies with the school’s guidelines and is used to motivate pupils 

and provide them with specific guidance on what further development is required;  

• Target Tracker is used to track individual progress termly;  

• All pupils will receive a report of their progress once a year;  

• Parents are informed, at least annually, about the results obtained by their children in 

national tests and examinations;  

• Any changes to this policy in the light of national changes are reported to the Governing 

Body;  

• Pupil Progress Meetings are held three times a year in order to discuss pupil progress 

and identify any areas for further development.  

  

The Assessment Leader ensures that:  

• Statutory and non-statutory assessment tasks are delivered at the appropriate times 

and that staff have appropriate training in order to deliver them  

• Data is collated and analysis made available to staff and to Governors in the required 

format  

• Identified areas are included in the School Improvement Plan (SIP)  



   
 

• Proper communication channels are in place with Subject Leaders and with Class 

Teachers  

• All staff are trained and supported in assessing pupil progress  

• All staff are able to complete gap analysis for assessments in order to inform teaching 

and learning targets  

• Tracking procedures are followed  

  

 Subject Leaders ensure that:  

• Monitoring and work scrutiny is undertaken in line with the determined assessment 

cycle  

• Data analysis by whole school, cohort and vulnerable groups is readily available and 

updated in the required format  

• Actions arising from data analyses are SMART   

• Moderation meetings both in school and across the family of schools are planned and 

minuted with SMART actions arising  

Data trends and analysis are shared with the Assessment Leader and with the 

Headteacher as part of the assessment cycle.  

  

 

All Teaching Staff ensure that:  

• Pupils are actively involved in their own learning and in the self-assessment of their 

progress.  

• Learning is at a level appropriate to their age and ability.  

• Care is taken to ensure that assessment promotes pupil motivation, confidence and 

selfesteem.  

• Lessons begin with clear expectations and lesson outcomes are measured against the 

jointly constructed success criteria   

• Every pupil has feedback on their work in a variety of ways; oral and written  

• Marking shows a growth mindset comment and clear steps for improvement  

• Results of assessment are used to inform further planning and differentiation  

• Tracking of cohorts is used to identify and subsequently to address, any 

underachievement.  

• Progress is presented in detail to the Assessment Leader, Deputy Headteacher, 

Headteacher and SENCO three times per year in Pupil Progress meetings.  

  

Pupils are encouraged to take responsibility for their own learning through:  

• Assessing their own work and where appropriate the work of their peers  

• Setting targets for their own learning  

• Asking for help and advice in improving their work  

• This is at a level appropriate to their age and ability.  

  

MONITORING  
• The Headteacher and Deputy Headteacher monitor progress of pupils through Pupil 

Progress Meetings which are held three times a year.  

• The Headteacher and Deputy Headteacher monitor assessment across the school as 

part of the METAL (Monitoring and Evaluation of Teaching and Learning) process.  



   
 

• The English and Maths Subject Leaders monitor assessment by observing lessons, 

work sampling, monitoring marking, record keeping and interviewing pupils.  

• The Assessment Leader monitors assessment of pupil progress and carries out work 

sampling to ensure accuracy of assessment.  

• The Governing Body monitor progress of pupils at each governing body meeting.  

  

EVALUATION  
• All staff evaluate their use of assessment in order to improve teaching and learning  

• Subject Leaders assess the effectiveness of the assessments taking place within their 

subject and implement improvements where necessary  

• The Headteacher together with the Deputy Headteacher evaluate the effectiveness of 

the Assessment Policy and its impact on Teaching and Learning.  

• Parent and pupil questionnaires assist in the evaluation of the effectiveness of the 

Assessment Policy.  

  

The Governing Body and VIAT receive an annual report from the Headteacher that includes 

information about:  

 

 

 The overall standards achieved at the end of each Key Stage for all pupils and by 

vulnerable group compared with local and national benchmarks  

• Identified areas for development and actions  

• The outcomes of monitoring and changes in practice that have resulted from actions  

• The overall standards achieved in each year group  

• The impact of any initiatives/strategies on raising standards 



 

 


